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28,050 corporate bonds having a nominal value of RON 
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(http://www.bvb.ro/FinancialInstruments/Details/FinancialInst

rumentsDetails.aspx?s=UCB30 ) 

18,350 corporate bonds having a nominal value of RON 

10,000/bond, market symbol UCT24 (ISIN ROUCTBDBC048). 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInst

rumentsDetails.aspx?s=UCB48  
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1.  Analysis of Bank’s activity   

1.1.  Company’s presentation 

UniCredit Bank S.A. (the „Bank”)  is the new brand name of  UniCredit Tiriac Bank SA starting with August 2015, having 
its current registered office at 1F, Expozitiei Boulevard, District 1, Bucharest, Romania. The bank was established as a 
Romanian commercial bank as Banca Comerciala Ion Tiriac S.A. in 1991, which merged with HVB Bank Romania SA 
on 01.09.2006, resulting Banca Comerciala HVB Tiriac S.A. As a result of the merger by absorption of the former 
UniCredit Romania S.A. (the absorbed bank) by Banca Comerciala HVB Tiriac S.A. (the absorbing bank), the Bank  is 
licensed by the National Bank of Romania to conduct banking activities. The Bank provides banking services in local 
currency („RON”) and in foreign currency to individuals and companies. UniCredit Bank is part of UniCredit, the 
European financial group with the most extensive network in Central and Eastern Europe and one of the most 
important in Europe. UniCredit Bank is a "one-stop-shop" for financial services, serving more than 600,000 customers. 

UniCredit Bank S.A. is a joint stock company incorporated in 1991, registered with the Trade Register Bucharest under 
number J40/7706/1991, sole registration number (CUI) 361536, registered with the Banking Register under number 
RB-PJR-40-011/18.02.1999 (http://www.bnro.ro/files/d/RegistreBNR/InstitCredit/ban1_raport.html ). 

As of 31 December 2018,  UniCredit Group (the “Group”) consists of  UniCredit Bank S.A. (the “Bank”) as parent 
company and its subsidiaries, UniCredit Consumer Financing IFN S.A. (“UCFIN”), UniCredit Leasing Corporation 
IFN S.A (“UCLC”) and Debo Leasing IFN SA (“DEBO”). 

The businesses of the subsidiaries and the percentage stake of the Bank in its subsidiaries are presented  in the 
consolidated financial statements prepared in accordance with IFRS as endorsed by EU for the period year ended at 
31 December 2018. 

Please see Note Reporting entity presented in the notes to the consolidated financial statements for the period 
ended 31 December 2018.  

At 31 December 2018, the Group has conducted its activity through 150 branches (in 2017: 157) opened in Romania.  

1.1.1. Main results of the Group’s activity and significant transactions 

During 2018, UniCredit Bank Group, consisting of UniCredit Bank and its subsidiaries, focused its attention and  
resources on consolidation of market positions, risk management, growth and sound development of its 
business aiming meanwhile at the safeguarding of the Bank’s assets and capital, value added creation for 
customers, society and shareholders through enhancement of  the quality of products and services, strong 
management of credit, market and operational risks and internal controls fully alligned with statutory and 
UniCredit Group regulations and best international practices. 

Group has obtanin a consolidated net profit of RON 535 mio in 2018, 31.8% higher yoy.  

UniCredit Bank has obtanin a consolidated net profit of RON 551 mio in 2018, 69.3% higher yoy. 

Group had RON 1,909.4 mio consolidated operational income, higher by 8.9% comparing with the year 2017. 
This evolution is generated, mainly, by increase of loans’ volumes  and deposits’ volumes of comparing with 
the same period of the previous year. The operational expenses registered a slight increase (0.1%) durring the 
year, RON 847.5 mio, compared with RON 847.1 mio in 2017.  

Therefore, the consolidated net operational profit of Group 2018 is RON 535.1 mio, higher by 31.8% comparing 
with the year 2017. The net profit after attributable profit to the parent and minority interest is RON 564.5 mio, 
higher by 46.8% comparing to 2017.  
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UniCredit Bank's financial indicators show a balanced position: the annualized return on equity (ROE) was 
12.5% at the end of 2018, while the annualized return on assets (ROA) had reached 1.2%. Cost-income ratio 
was at 44.4%, down from the previous year. 

1.1.2. Assess the bank's technical level 

Digitalisation continued to represent in 2018 a strategic direction. Thus, the bank took the most important step to 
eliminate paper documentation in its relationship with its clients, being the first banking group in Romania to use to 
that end a qualified electronic signature issued by a Certification Authority in Romania. Adopting the electronic 
signature, UniCredit provides its clients with the possibility to choose how to interact with the bank, in the bank office 
or remotely, with alternative channels (for those products with regard to which the possibility of electronic signature 
has been implemented for the contractual documentation). 

At the same time, the Bank continued to improve the Mobile Banking application, implementing new functionalities, 
in order to provider the clients with the simplest and quickest possible utilisation experience. The novelties of 2018 
included the introduction of the electronic wallet, the simplification of payments and the possibility to make returns 
for the credit cards, the activation of the Face ID recognition function for iPhone X machines, and also the 
implementation of foreign currency payments, useful for clients with loans in foreign currency, as well as the 
extension of push notifications for all card transactions, free of charge. 

1.1.3. Assessment of the technical and material supply activity (internal and external sources) 

The technical and material provisioning activity is not significant for the Bank and for the Group. 

1.1.4. Assessment of sales activity 

2018 was a fruitful year for UniCredit in Romania, in all of its lines of business.  

First of all, in 2018 UniCredit signed two exclusive agreements of strategic partnership with Allianz and Generali for 
the distribution of insurance products for individuals and SMEs in multiple countries, including Romania.  

As a recognition of the high-quality banking services offered by the Corporate Clients Area, UniCredit Bank has 
won several distinctions in 2018, including: "Market Leader for Trade Finance Services" - Euromoney Trade 
Finance 2018 Survey, as well as the "Issuer with the highest value of BVB Bonds" from the Bucharest Stock 
Exchange. Also, in 2018, UniCredit maintained its leading position in the Customer Satisfaction Survey. 

Similar to previous years, in 2018 the Bank offered its corporate clients special funding conditions in the context of 
the various agreements it signed. Thus, following the agreements with the Agency for Payments and Intervention in 
Agriculture and the Guarantee Funds, UniCredit provided its large and medium companies clients funding in special 
conditions for agricultural works. Moreover, for small and medium enterprises, the bank provided loans with a 50% 
guarantee provided by the European Investment Fund, SME clients being able to access funding without other 
guarantees with material coverage and without guarantee commission. Based on an agreement between 
UniCredit and the European Investment Fund as part of the European Union Programme for the 
Competitiveness of Small and Medium Enterprises (COSME, 2014 -2020), this funding is possible with the 
guarantee provided by COSME and the European Fund for Strategic Investment (EFSI) established within the 
Investment Plan for Europe. The purpose of EFSI is to support the funding and implementation of productive 
investments in the European Union and to provide enhanced access to funding. UniCredit Bank also continued 
to support small and medium companies and mid-caps in Romanian according to the agreement signed with 
the European Investment Fund, by the Guarantee Facility for SMEs - InnovFin. 

In the retail area, 2018 was a very fruitful year for UniCredit. As it kept its goals of becoming an increasingly stronger 
player in the retail area, the Bank continued to innovate and develop the offer, proposing its clients with simpler 
products, modern digital platforms and simplified processes.  



  2018 Annual Report as per FSA Regulation 5/2018 

 

 
3 

 

Thus, in 2018 UniCredit Bank inaugurated a new branch format, starting the transformation from the opinions shared 
by its clients, and providing multiple improvements (such as customised consulting from the entrance for orientation 
towards points of interest, streamlining the flow of customers with automated systems, the creation of open one-to-
one spaces, with mobile banking solutions).  

Also, for clients who meet particular conditions related to revenues and consumption behaviour, the bank launched 
the UniCredit Upgrade service, by means of which clients may benefit from enhanced and customised support in the 
management of financial resources. This service has been launched in a particularly special event, where UniCredit 
marked another special moment, offering the first credit card to an Artificial Intelligence user - Sophia the Robot, the 
humanoid robot created by Hanson Robotics. 

UniCredit Bank was also the first bank in Romania which, in partnership with Visa, launched the Visa Infinite Miles & 
More credit card. It provides clients with special benefits, including: free limo transfers to and from the airport in the 
main cities of the country (Bucharest, Timișoara, Cluj Napoca, Iași, Constanța, Brașov, Sibiu, Galați, Bacău, Suceava, 
Craiova, and Arad); the VIP protocol service; 24/7 concierge services for numerous services; unlimited access with 
LoungeKey to more than 1,000 lounges in 550 airports around the world; travel insurance, as well as many special 
offers. Not the least, the card also includes the Miles & More loyalty programme.  

The list of special benefits provided by the Bank in 2018 includes the Green Loan, respectively mortgage agreement 
for the purchase of real estate with high energy efficiency, which proposed important advantages in the management 
of costs, with a simple and transparent funding solution designed for the acquisition of apartments built after 1 
January 2000 with A or B+ energy efficiency certificates.  

Retail clients also benefited from the elimination of the subscription fee charged for the investments by means of the 
bank in international investment funds denominated in EUR and USD managed by Amundi. This facility has been 
applicable for all investments in mutual funds in EUR and USD until 31 December 2018. 

Moreover, the bank ran until 31 December 2018 a campaign to remunerate RON deposits for six months, 
exclusively made by digital means, with 3.5% per year, a highly attractive interest for the products of this class. 
Concretely, in this campaign, private individuals could benefit from 3.5% interest rate per annum for any new 
deposit with UniCredit Bank for a minimum amount of RON 10,000 and established exclusively using the 
Online Banking or Mobile Banking applications. The annual interest rate of 3.5% was granted for a maximum of 
RON 1,000,000 per client. 

Not the least, UniCredit ran a unique Black Friday campaign, available exclusively online, which included a current 
account trading offer and enclosed services for the first 1,000 new clients registered on www.unicredit.ro in the 
conditions specified by the regulation of the campaign. The clients of this campaign will enjoy, among others, a 
lifetime of zero fees for withdrawals in RON, EUR and USD at the ATMs of any bank in the world and for withdrawals in 
RON, EUR and USD at any UniCredit branch in Romania as well as for all payments to be performed in RON, EUR or 
USD.  

At the same time, UniCredit Consumer Financing continued to consolidate its position in the consumer loans sector, 
maintaining an important portfolio growth rate in 2018 and continuing to build a solid relationship with its clients. 
The adoption of the newest trends on the card market and the consumers’ appetite for digitalisation, as well as the 
mission to make the clients’ life easier and provide them with the appropriate products and services, at the right time 
and place, have been the main directions to guide the activity of the financial institution in 2018. UniCredit Consumer 
Financing registered in the field of consumer loans in 2018 a growth of the sales volume due to the improvement of 
products, flow rates, as well as due to new partnerships signed. Also, the number of credit cards issued by UniCredit 
Consumer Financing and being in circulation at the end of 2018 is higher than the previous year.  

In 2018, UniCredit Leasing continued to be the number one leasing player in Romania. Through the large range 
of financed products and projects, from the auto segment to medical, construction equipment, agricultural 
machinery or IT equipment, UniCredit Leasing continued to supports the development of the Romanian 
economy, as well as the local entrepreneurship. Moreover, one of the company’s main development directions 
remained the continuous innovation and optimization of its product portfolio through the permanent 
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digitalization of its solutions and services.The business transactions related  to 2017 have been properly and 
correctly recorded in the Group’s ledgers, based on the appropriate legal evidence and documents. All the law 
requirements  regarding the organization and running of the accounting activity have  been  met, respecting  
all accounting principles, rules and accounting methods provided by the applicable laws and regulations.  

The data presented for financial year 2017 have taken into account the organization and management of the 
accounting acivity in accordance with the Law  no. 82 / 1991, republished and with further amendments and 
updates, NBR Order 27/16.12.2010 , with further updates and amendments. 

All the state budget liabilities have properly booked and paid in accordance with local regulations in force. 

The external auditor of the Bank, Deloitte Audit SRL, has audited the separate and consolidated financial 
statements for the year ended at 31 December 2018 in accordance with International Standards on Audit 
(„ISA”). The audit opinion states that  the separate and consolidated financial statements give a true and fair 
view on the financial position, financial performance and cash flows of the Bank and respectively of the Group 
in accordance with International Financial Reporting Standards  as endorsed by European Union.  

The audit results are presented in the external auditor Deloitte Audit SRL report attached to the separate, 
respectively to consolidated financial statements. 

1.1.5.   Appraisal of the Banks’ respectively Group’s personnel and related aspects 

UniCredit Bank  had 2,952 employees as of  31 December 2018. 

In respect of the employees training, 94% have university degree , while 6% have a high-school degree. The Bank is 
preoccupied continuously to train and develop professionaly its employees, organising courses for improving the 
technical knowledge, as well as competences specific to banking activity.   

In respect of the trade union aspect, 1,193 out of 2,952 (41%) employees of the Bank are members of the Trade 
Union and 59% are not members.  

UniCredit Group had 3,337 employees as of  31 December 2018. 

Description of the relationship reports between management and employees, and any conflictual elements 
related to these reports 

There are subordination relationships between employees and their managers, formally managed through 
performance evaluation system performed once per year. 

Meanwhile, within the organization, professional training courses have been  held for development of the managerial 
competences of managers, which aimed mainly at aspects related  to employees’ motivation, providing feedback, 
efficient management and organisation  of  teams, as well as activities regarding the improvement of performance 
and employees productivity, motivation, their commitment and cooperation, as well as these aspects between 
managers and employees.  

1.1.6. Appraisal of the issuer activity on the enviroment 

There are no (existing or future) litigations regarding the breach of environment protection legislation. 

1.1.7. Evaluating research and development 

Research and development activity consists in the diversification and improvement of computer programs. 
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1.1.8. Evaluating the business of the company on risk management 

The Bank continued to carefully analyze the actual and potential risks, reflecting the appropriate level of 
provisioning. 

The main risks to which the UCB Group is exposed are: 

 1.1.8.1.  The foreign exchange risk 

UCB Group is exposed to foreign exchange risk as a consequence of its foreign exchange transactions performed in 
RON and in foreign currencies, respectively of the mix of currencies in which the assets and the liabilities are 
denominated.  

The main foreign currencies held by the Group are EUR and USD. The Group strictly monitors and manages the 
foreign currency position and monitors the exposure to the internal limits set by internal procedures.  

 1.1.8.2.  Interest risk 

UCB Group faces interest rate risk that could be a result of exposure to unfavorable fluctuations on the market. 
The change of the interest rates on the market directly influences the income and expenses related to the 
financial assets and liabilities bearing variable interests, as well as the effective value of those bearing fixed 
interest rate.  

For the financial receivables and financial liabilities in RON, UCB Group aims to correlate the current interest 
rates on the market and to obtain a positive interest margin.  

For the financial assets and liabilities denominated in other currencies than RON, the Bank and its subsidiaries 
aim to maintain a positive net position. Most of the interest-earning assets and interest-bearing liabilities in 
foreign currencies have variable interest rates which could be exchanged at the Bank initiative or that are 
related to a reference variable interest rate on the inter-banking market. 

The Group monitors the exposure to interest rate risk by using a system of indicators and associated limits: 
duration gap, basis point value, VaR component for the interest rate risk in the banking book, net interest 
income sensitivity and economic value sensitivity. 

 1.1.8.3.  Credit risk 

UCB Group is exposed to credit risk representing the risk of negative impact on revenues generated by debtors 
not fulfilling the contractual obligations of loans granted on short, medium or long run.  

UCB Group manages this risk through a set of comprehensive measures, both at transaction and debtor, and at 
global level, related to: 

• Strict evaluation of debtors’ creditworthiness and of loan applications; 

• Continuous monitoring of the exposures in order to identify any changes that may affect negative the 
overall risk status or generate the breach of risk limits set out by the internal procedures; 

• Set up of the flow of expected credit loss (ECL) under IFRS9 (credit risk provisions) in UniCredit Bank in 
accordance with the legislation in force on international financial reporting standards and in conjunction with 
the provisions contained in the policies of UniCredit Group; 

• Capital allocation for credit risk unexpected losses in accordance with the regulatory and UniCredit Group 
regulations; 
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• Regular monitoring of the credit risk profile of the Bank in order to ensure compliance within the tolerance 
limits defined in accordance with the risk management strategy and the Bank risk appetite.  

In respect of the assurance of prudent management for credit counterparty risk, the Bank deals with 
international banks using an adequate ranking based on specific assessment criteria and strict internal rules. 
There are certain limits for the transactions with other banks related to deposits and foreign currency 
exchange. 

 1.1.8.4.  Liquidity risk 

The liquidity risk is the probability of the bank falling short of its due payments resulting from its contractual 
relations with clients and third parties. Under normal conditions of market functioning, the liquidity risk may 
materialize also through the need for the bank to pay a premium over market rates to be able to access 
liquidity.  

Among the main potential generators of liquidity risk, the Bank distinguishes between liquidity mismatch 
risk/refinancing risk; liquidity contingency Risk; market Liquidity Risk.  

Management of liquidity risk 

In line with the Group’s liquidity framework, the main goal of the overall liquidity management is to keep the 
liquidity exposure at such a level that the bank is able to honor its payment obligations on an on-going basis, 
but also during a crisis without jeopardizing its franchise value or its brand’s name.  

Hence, two main operating models for the liquidity management are defined: Going Concern Liquidity 
Management and the Contingent Liquidity Management. 

From a liquidity risk governance perspective, the Bank has two layers of governance bodies: Managing Bodies 
acting as strategic decision taking functions and Operational units acting as operative liquidity management 
functions, i.e. ALM, Financial Risk, Markets – Trading.  

The liquidity and funding strategy of the Bank is defined / reviewed at least on a yearly basis by considering the 
strategy and business model of the Bank, the actual and expected macroeconomic/financial conditions and the 
funding capacity of the Bank, as well as the overall risk tolerance as reflected by the Risk Appetite Framework.  

In accordance with the strategic goal of self-sufficient funding, the Group’s liquidity and funding strategy is 
centered on: 

• achieving a well-diversified customer funding base; 

• development of strategic funding through own bonds issues and covered bonds issues; 

• development of relations with various international financial institutions and foreign banks for special 
financing programs.  

The liquidity cost benefit allocation is an important part of the liquidity management framework. Liquidity is a 
scarce resource and accordingly a proper management of costs and benefits is essential in order to support 
sound and sustainable business models. Therefore, the Bank has put in place a proper funds transfer pricing 
mechanism. 

Exposure to liquidity risk 

Key indicators used by the Bank for measuring liquidity risk are: 
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• intraday liquidity requirements; 

• the daily short-term liquidity report, through which cash inflows and outflows mainly coming from inter-
bank transactions are monitored; 

• the structural liquidity ratios/gaps, used to assess the proportion of medium-long term assets sustained 
with stable funding; 

• regulatory indicators: the Bank has to comply with the limits imposed by National Bank of Romania, such 
as the liquidity indicator calculated according to NBR Regulation no. 25/201 and the, Liquidity coverage ratio; 
calculated according with to the provisions of Regulation 575/2013 and Regulation no. 61   

• other key indicators for the management of liquidity and funding needs used to assess the concentration of 
funding and the way in which loans to customers are sustained by commercial funds 

The Bank sets the limit and triggers levels for the main indicators used to measure the liquidity risk and in case 
a breach is observed or anticipated, specific requested actions are taken for correcting the structure of the asset 
and liability mix of the Bank. 

Regular stress testing assessments are performed in order to evaluate the liquidity position of the Bank In case 
of a deteriorating position, liquidity stress tests are one of the main metrics in order to support management’s 
decisions before and also during stress situations. In particular, liquidity stress test results are useful in order 
assess the “right” sizing and composition of a liquidity buffer on a regular basis. As such, liquidity stress testing 
serves as an essential tool of assessment of the liquidity risk in an on-going basis, rather than in a crisis 
situation only. 

 1.1.8.5. Operational risk  

Exposure to operational risk is generated by the probability of loss resulting from inadequate or failed internal 
processes, people and systems or from external events. Operational risk includes legal risk, but excludes 
strategic and reputational risks. Legal risk includes, but is not limited to, exposure to fines, penalties or punitive 
damages resulting from supervisory actions, as well as from private settlements. 

The operational risk management framework within UniCredit Bank is well structured and involves relevant 
factors in promoting a culture favorable to communication, management and control of operational risk. The 
framework is supported by the existence of a dedicated independent function for the control of operational risk, 
by a structure of relevant committees and by a system of reporting operational risk to the Management of the 
Bank.  

The operational risk management system is integrated into the internal processes defined for the management 
of significant risks. The main tools employed in the management and control of operational risk, are: collection 
of operational risk events, scenario analysis, operational risk indicators, mitigation actions and operational risk 
reporting. 

The main objective of the operational risk management consists of implementing effective processes for the 
early identification of risk exposures as well as the definition and maintenance of a complex system of controls 
with proved efficiency in preventing risks’ materialization and mitigating their effects. 

1.1.9. Main events, factors of uncertainty that can affect the Group’s liquidity compared to previous year 

The National Bank of Romania (“NBR”) hiked the monetary policy rate to 2.50% in 1H2018 from 1.75% in 
December 2017, operating three increases of 0.25 percentage points each. The minimum reserve requirement 
(MRR) for both LCY and FCY-denominated liabilities were kept unchanged at 8% since May 2015 and May 
2017, respectively. Annual inflation exited NBR’s 1.5%-3.5% target range in January 2018 and maintained an 
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upward sloping pattern in 1H2018, touching 5.4% in June 2018. Subsequent base effects and NBR’s tightening 
early in the year helped inflation return inside the target range in November 2018. In 2019, headline inflation 
could fluctuate around 3.5%, the top of the target range, falling closer to the central target in 2020. The target 
may be missed in 2019 if oil prices rise towards USD 70/bbl. Despite this outlook, we do not expect the NBR to 
hike this year or next. The central bank could use liquidity conditions (via FX interventions and repos) to keep 
interbank interest rates at 3-3.5%, thus delivering 2-4 implicit rate hikes. 

Market liquidity management represented an important tool in NBR’s monetary policy arsenal throughout 
2018. The Central Bank organized both DEPO and REPO operations, as required by market needs, enabling 
market participants to place/borrow excess funds at/from the NBR at the monetary policy rate. The move made 
the monetary policy rate more relevant in terms of market reference, ensuring a better transmission of the 
monetary policy, in a bid to be more effective in fighting inflation. 

The sales of non-performing loans no longer impose a negative performance of the credit stock of either retail 
or companies. The total NPL ratio dropped to 5.56% at the end of September 2018 from 6.41% in December 
2017. Given that most of the cleanup was already undertaken, we do not expect further cleanup to impact the 
stock as much as it did in the past years. Lending to households continued to expand strongly (+9.2%yoy in 
December 2018; FCY-adjusted), supported by mortgage loans (+11.1%yoy), while the stock of credit to 
companies picked up at the turn of the year (+6.6%yoy in December 2018; FCY-adjusted), with the appreciation 
equally split between the LCY and the FCY component.   

New lending is done predominantly in LCY for both individuals and companies, enabling the stock of RON-
denominated loans to continue to outstrip the stock in foreign currency, with a share of 65.7% in total private 
sector loans at the end of 2018, up from 61.6% in December 2017 and a minimum of 35.6% in May 2012. In 
11M2018, 78.5% of the new loans granted were in local currency. The fact that the weight of the credit 
denominated in local currency has increased strengthens the transmission of the monetary policy, helps 
mitigate risks to financial stability and enhances the robustness of the economy. The main drivers for this 
change were the central bank’s efforts and regulations to protect customers against depreciation risks, together 
with LCY interest rates slipping to historical lows. The loan-to-depo ratio was 76.2% at the end of December 
2018. 

Integrity/Corporate Social Responsibility  

For over 11 years UniCredit Bank has supported creative industries, backing up the most important financial 
education and entrepreneurial projects, creative, design related, and cultural events in Romania.  

Amongst them, Diploma (in collaboration with The Institute the bank endorse graduates from all creative 
disciplines), Romanian Design Week (Romania’s biggest multidisciplinary event, dedicated to creative 
industries), Sibiu International Theater Festival (where the bank supports the new Fabric of Culture), Creative 
Mornings (a series of monthly conferences dedicated to the creative community), The Power of Storytelling, 
Teach for Romania (where the bank aids the Foreign Legion of Romanian education by financing 3 teachers 
from a local school in Fundeni, Calarasi), the third edition of The Creative Entrepreneur’s Guide 24/7 (a 
publication about the life and work of creative entrepreneurs which is published in collaboration with Decat o 
Revista), ZAIN (the design festival in Cluj). 

UniCredit Bank has aided and supported many important educational, entrepreneurial, social and cultural 
programs, in partnership with NGO’s and other partners.  

UniCredit Bank’s mission is to be alongside the clients, colleagues, partners and support them in what they 
consider important. Thus, the bank carried forward The Platform of Creative Minds program, which consists of a 
series of instruments dedicated to romanian entrepreneurs with creative ways of doing business: 

• Extended The Academy of Creative Minds (the financial and entrepreneurial educational program, a sort of 
“different school” for creative entrepreneurs) up to 4 editions (2 in Bucharest, 1 in Timisoara & 1 in Cluj-
Napoca) 
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• As a result of the positive feedback received, the bank maintained the Barometer of Creative Minds – the 
first Romanian study which analyses the opportunities and perspectives of creative entrepreneurs – and also 
The Creative Minds Wednesday (a local shopping event dedicated to creative businesses in Bucharest) which 
had it’s second edition.  

Educational projects 

Last year the Bank extended The Creative Minds Academy, UniCredit Bank program for financial and 
entrepreneurial education, a kind of “exceptional school” for the creative entrepreneurs. The bank organized 
four editions and had 180 romanian entrepreneurs that graduated the Academy, 50 mentors in the team both 
from the business sector, but also colleagues from the Bank. 

The bank continued the partnership with Teach for Romania team by supporting 3 teachers – financially 
covering their wedges for the entire working year of 2018-2019 which are currently teaching in a school in 
Fundeni, Calarasi. 

The bank remained the main partner of The Power of Storytelling 2018 conference, an event built around the 
idea that stories can change our worlds, connect people, move action and drive change. The only one in Eastern 
Europe of its kind, it brings together storytellers in all fields. 

Continued to be partners of Creative Mornings Bucharest, a monthly lecture series for the creative community 
(100 participants on each session), it also supported Creative Mornings in Timisoara & Cluj-Napoca.  

The bank continued the project launched in 2015 – together with the partners from Decat o Revista (DoR) –  
entitled 24/7 the social entrepreneurial guide, an inspirational and educational tool for the creative community 
in Romania offering them the documented stories and advice of different creative businesses across sectors.  

The Bank was the main partner of DIPLOMA, an educational festival dedicated to the creative students in 
Romania, that are graduating from vocational universities, offering them tailored conferences, workshops and 
exhibitions.  

Social projects 

3 philanthropic projects (Asociatia Faborisa, Asociatia Coloreaza Viata si Asociatia Merci Charity Boutique) 
sustained by the Bank and co-sponsored by UniCredit Foundation, within the framework of the regular GIFT 
MATCHING campaign. The projects are driven and financially supported by its employees and UniCredit 
Foundation, matching individuals’ donations. 

Like every year the Bank supported Regina Maria Foundation to organize their two charitable events, the 
Christmas Gala and Concert, where fundraising actions take place for the foundation.  

The bank continued the partnership with Policy Center for Roma and Minorities and supported the dance and 
theatre band of the children from Ferentari.  

Cultural project 

UniCredit Bank is one of the two main official partners of the International Theatre Festival in Sibiu. In 2018 the 
bank continued to support Fabrica de Cultura performance venue, where together with the team from Radu 
Stanca Theatre is developing an educational, cultural and architectural platform. 
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2.  Tangible and intangible assets 

2.1. Presentation and analysis of the effects on the financial position of the Group regarding the capital 
expenditures, current or in advanced, compared to those related to the same reporting period of the previous 
year 

Tangible and  intangible assets were in gross amount of  RON 916 mio as of 31 December 2018 compared to RON 
833.2 mio as of 31 December 2017 representing a increase of 10% (in net amounts RON 362 mio as of 31 
December 2018 compared to RON 357.3 mio as of  31 December 2016, representing a increase by 1.3%). 

2.2. Description of the location and characteristics of production capacities owned by the Bank 

As of 31 December 2018, the Bank owned the following buildings in which it is performing its activity through its 
branches: Bucuresti ( „Norilor”, „Marasesti”, „Panduri”, „Traian”, „Nicolae Titulescu”,”Magheru”, branches), Braila, 
Buzau, Calafat, Cluj-Napoca, Constanta, Craiova, Focsani, Lugoj, Oradea, Piatra Neamt, Pitesti, Satu Mare. The 
remaining buildings in which the Group runs its activities are rented. The bank has closed 7 branches in 2018 
located in rented office spaces. 

2.3. Description and wearing of the assets owned by the Bank 

Net tangible assets, buildings and  lands, were in amount of  RON  196.2 mio as of 31 December 2018. 
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3.  Capital Market for the bonds issued by the Bank 

 

3.1. Description of the market in Romania and other countries on where the issued bonds are traded 

In June 2013, the Group issued 55,000 medium term bonds denominated in RON on Bucharest Stock Exchange 
having the following characteristics: symbol UCT18, ISIN ROUCTBDBC014, nominal value of RON 10,000 / bond, a 
fixed interest of 6.35% per annum, interest coupon half-yearly payable and redemption date on 15th of June 2018.  

On 15th of June the Bank reedemed the Notes at their principal amount and paid the tenth coupon of the issue to 
the bond holders, as set by Prospectus.Information regarding these bonds are presented on the Bucharest Stock 
Exchange website (http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCT18 ). 

In July 2017, the Bank issued 61,000 medium and long term bonds denominated in RON listed on Bucharest Stock 
Exchange with nominal value of 10,000/bond, having the following characteristics: 

• Symbol UCB20, ISIN  ROUCTBDBC022, number of instruments 14,600, floating rate ROBOR 6M + 0.65%, 
interest coupon half-yearly payable and redemption date on 15 July 2020. In 2018 first and second  interest 
coupon of the issue,,  out of 6  have been paid to the bond holders. 

• Symbol UCB22, ISIN  ROUCTBDBC030, number of instruments 28,050, floating rate ROBOR 6M + 0.85%,  
interest coupon half-yearly payable and redemption date on 15 July 2022. Out of 10 interest cupons of this 
bond issue, first and second interest cupon have been paid to the bond holders. 

• Symbol UCB24, ISIN  ROUCTBDBC048, number of instruments 18,350, floating rate ROBOR 6M + 1.05%,  
interest coupon half-yearly payable and redemption date on 15 July 2024. Out of 14 interest cupons of this 
bond issue, first and second interest cupon have been paid to the bond holders. 

Information regarding these bonds are presented on the Bucharest Stock Exchange website 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB20) 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB22) 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB24) 

 

3.2. In case the reporting entity has issued bonds and/or other securities, description of the way the entities 
settle the obligations to the holders of those securities 

The coupon  payments are made in accordance with the  provisions of  the Chapter „Bonds terms and conditions”, 
paragraph 9 Payments in the „BONDS ISSUE PROSPECTUS” published on the Financial Supervision Authority’s 
website (http://www.asfromania.ro) – direct link: 

 (http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-capital-
supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-ofertele-de-vanzare-
aprobate-de-a-s-f-c-n-v-m). 

UniCredit Bank SA signed in August 2017 Service Contracts with the Central Depository and has the status of 
paying agent for its own issued bonds. 
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3.3. Description of Bank’s policy regarding dividends  

In April 2018, the General Meeting of Shareholders approved the distribution of net profit for the year 2017 as 
follows: 

• setting up a reserve amounting to RON 13,883,651 related to the reinvested profit for the year 2017, 

• reinvesting the net profit difference of 2017 in amount of RON 311,390,166 in order to develop the Bank's 
business strategy. 
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4.  Changes which impact the Shareholders equity and Management of the Group 

 

4.1.Changes in the administration of the Group 

On 17th of April 2008, General Meeting of Shareholders adopted the dual tier governance system, through which the 
management of UniCredit Bank SA is ensured by the Management Board, respectively by Supervisory Board, Management 
Board members not being able to be in the same time members of the Supervisory Board. 

Presentation of the Supervisory Board members as of 31 December 2018 

Supervisory Board of UniCredit Bank as of 31 December 2018 consisted of: 

1. Corneliu Dan Pascariu, Romanian citizen, born on  12.05.1950, President of Supervisory Board; 

2. Heinz Meidlinger, Austrian citizen, born on 06.09.1955, Vicepresidentof Supervisory Board; 

3. Jutta Liebenwein Schoeffmann, Austrian citizen, born on 30.11.1959, Member of Supervisory Board; 

4. Stefano Porro, Italian citizen , born on 07.03.1975, Member of Supervisory Board; 

5. Luca Pierluigi Rubaga, Italian citizen, born on 27.08.1970, Member of Supervisory Board; 

6. Zeynep Nazan Somer Ozelgin, Turkish citizen, born on 06.11.1963, Member of Supervisory Board. 

 

 

Presentation of the Management Board members as of 31 December 2018 

Management Board of UniCredit Bank as of  31 December 2018 consisted of: 

1. Cătălin Răsvan Radu, Romanian citizen, born on 12.02.1966, Executive President (CEO), President of Management 
Board; 

2. Marco Cravario, Italian citizen, born on 28.05.1967,  First Executive Vice-president (Deputy CEO); 

3. Daniela Margareta Bodîrcă, Romanian citizen, born on 28.04.1976, Executive Vice-president, Member of  Management 
Board; 

4. Nicola Longo Dente, Italian citizen, born on 21.06.1959Executive Vice-president, Member of Management Board 
starting with 03.12.2018; 

5. Jakub Dusilek, Czech citizen, born on 17.12.1974,  Executive Vice-president, Member of Management Board;  

6. Philipp Gamauf  Austrian citizen, born on 23.06.1982,  Executive Vice-president, Member of Management Board  

7. Septimiu Postelnicu, Romanian citizen, born on 27.03.1977, Executive Vice-president, Member of Management Board 
starting with 13.07.2018. 

 

During 2018, there have been the following changes in the governing bodies of UniCredit Bank regarding: 
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• Supervisory Board’s members: during the Ordinary General Meeting of Shareholders held on April 11th, 2018, 
was approved the extension of Mr. Dan Corneliu Pascariu's mandate as Chairman of the Supervisory Board of the 
Bank for a period of two years, respectively from 14.04.2018, until 14.04.2020.  

 

• Management Board’s members: 

� - in the meeting of the Supervisory Board on March 30, 2018, the mandate of Mrs. Marinela-Alina Dragan as a 
member of the Bank's Management Board, Executive Vice-President, coordinator of the Human Resources Division, 
was revoked as of 01.05.2018; 

� - in the meeting of the Supervisory Board on March 30, 2018 Mr. Nicola Longo Dente was appointed member 
of the Bank's Management Board (CIB Division Coordinator); approved by the NBR on 27.11.2018; 

� - in the meeting of the Supervisory Board on March 30, 2018 Mr. Septimiu Postelnicu was appointed member 
of the Bank's Management Board (Retail Division Coordinator); approved by the NBR on 12.07.2018; 

� - in the meeting of the Supervisory Board on 18.10.2018, it was acknowledged the resignation of Mrs. Daniela-
Margareta Bodîrcă from the position of member of the Bank's Management Board and from the position of 
Executive Vice-President of the Bank, Coordinator of the Risk Division (CRO), starting with 01.01 .2019; 

� - in the meeting of the Supervisory Board on 18.10.2018 Mr. Andrei Bratu was appointed as a member of the 
Bank's Management Board, (Risk Division Coordinator); approved by the NBR on 27.12.2018; 

� - In the meeting held on 13.11.2018, the Supervisory Board noted the resignation of Mr. Jakub Dusilek from the 
position of member of the Bank's Management Board and from the position of Executive Vice-President, GBS 
Division Coordinator, starting with the date of 01/01/2019; 

� - in the meeting of the Supervisory Board from 05.12.2018 Mr. Carlo Driussi was appointed member of the 
Bank's Management Board, starting with 01.01.2019, (GBS Division Coordinator); the NBR approval process is in 
progress. 

The current mandates of UniCredit Bank Management Board’ members are valid until 17th of April 2020. 

There are no litigations or administrative proceedings in the Bank’s records regarding the members of the 
Supervisory Board or the Board of Directors of UniCredit Bank. 

 

4.2. Increase of share capital. Changes in the shareholders’ equity of the Bank 

In 2018 in March the share capital of the Bank increased from the amount of RON 379,075,291.20 to the amount of RON 
455,219,478.30, by issuing a number of 8,187,547 new shares with a nominal value of RON 9.30 / share . The increase 
took place as a result of the General Assembly of Shareholders' decision of February 2018. 
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Also, UniCredit Bank SpA, the majority shareholder of the Bank, increased its stake in the share capital from 98.3280% 
held on December 31, 2017 to 98.6297% as at 31.12.2018, by buying shares from minority shareholders . 

Therefore, on December 31, 2018, the Shareholders structure was as follows: 

 

 

 Shareholders Shares’ number Value (RON) % 

UniCredit  S.p.A. - Italy 48,277,621 448,981,875.30 98.6297 

Romanian Individuals 631,989 5,877,497.70 1.2911 

Romanian Legal Entities 21,606 200,935.80 0.0447 

Foreign Individuals 9,775 90,907.50 0.0202 

Foreign Legal Entities 7,340 68,262 0.0143 

TOTAL 48,948,331 455,219,478.30 100 
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5.  Consolidated and separate financial statements 

5.1. Assets, Liabilities, Equity 

The structure and the evolution of the main categories of assets, liabilities and equity of the Group are presented below: 

 

  Group Bank 

In RON thousand 2018 2017 2016 2018 2017 2016 

Assets:             

Cash and cash equivalents 10,282,258 8,824,908 5,806,429 10,282,174 8,824,887 5,760,948 

Financial assets at fair value through profit or loss  296,785 121,382 393,119 296,785 121,413 
393,210 

Derivatives assets designated as hedging instruments 146 4,197 17,353 146 4,197 17,326 

Financial assets at amortized cost: -  -  27 -  -  -  

Loans and advances to customers at amortized cost 23,535,848 22,954,543 20,476,755 20,973,071 20,750,502 18,826,508 

Net lease receivables 4,089,203 3,696,609 3,157,685 -  -  -  

Loans and advances to banks at amortized cost 1,897,602 1,125,134 737,782 1,897,602 1,125,134 737,782 

Other financial assets 190,151 104,533 -  143,332 118,194 -  

Financial assets held at fair value through other comprehensive income 7,330,621 6,002,073 6,371,454 7,328,275 5,999,727 6,369,108 

Investments in subsidiaries       143,116 143,116 143,116 

Property and equipment 196,172 188,033 263,864 193,931 186,450 206,582 

Intangible assets 165,876 169,306 158,409 153,618 156,393 146,937 

current tax asset 630 -  -  -  -  -  

Deferred tax asset 143,456 110,054 58,521 79,454 56,459 19,732 

Other assets 175,594 157,368 161,417 54,992 50,198 63,070 

Non-current assets classified as held for sale 32,693 36,810 2,914 -  -  2,914 

              

Total Assets 48,337,034 43,494,950 37,605,701 41,546,496 37,536,670 32,687,233 
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  Group Bank 

In RON thousand 2018 2017 2016 2018 2017 2016 

Liabilities:             

Financial liabilities held at fair value through profit or loss 69,809 80,020 99,316 69,829 80,020 99,363 

Derivatives liabilities designated as hedging instruments 78,919 76,166 98,731 78,919 76,166 98,685 

Financial liabilities at amortized cost:             

Deposits from banks 3,757,657 3,148,300 3,173,396 3,757,657 3,148,300 3,173,396 

Loans from banks and other financial institutions at amortized cost 7,591,301 6,558,213 7,433,468 1,073,065 868,424 2,545,618 

Deposits from customers 29,494,901 27,049,412 21,995,287 29,841,828 27,336,175 22,443,451 

Debt securities issued 622,115 1,166,163 551,025 622,115 1,166,163 551,025 

Subordinated liabilities 890,311 890,162 323,261 787,705 787,082 223,356 

Other financial liabilities 459,838 494,351 -  368,442 454,759 -  

Current tax liabilities 44,889 22,806 49,969 43,705 14,388 41,003 

Deferred tax liabilities             

Provisions  205,454 131,914 67,301 202,412 144,600 64,106 

Other non-financial liabilities 264,656 166,344 292,333 152,408 95,189 190,712 

Total Liabilities 43,479,850 39,783,851 34,084,086 36,998,085 34,171,266 29,430,713 

 
Equity             

Share capital 1,177,748 1,101,604 1,101,604 1,177,748 1,101,604 1,101,604 

Share premium 621,680 1  -  621,680 1  -  

Cash flow hedging reserve (45,054) (48,923) 36,698 (45,054) (48,923) (50,940) 

Reserve on financial assets at fair value through other comprehensive income (88,570) (53,503) (50,940) (88,570) (53,503) 36,698 

Revaluation reserve on property and equipment 9,819 9,673 10,893 9,819 9,673 10,893 

Other reserves 271,031 244,828 240,535 271,031 244,828 240,535 

Retained earnings 2,794,726 2,307,202 2,053,857 2,601,756 2,111,725 1,917,730 

Total equity of mother company 4,741,381 3,560,881 3,392,645 4,548,411 3,365,404 3,256,519 

Total equity of non-controlling interest 115,803 150,218 128,970 -  -  -  

Total liabilities and equity 48,337,034 43,494,950 37,605,701 41,546,496 37,536,670 32,687,232 
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At the end of  2018, total assets were RON 48,337 mio, compared to RON 43,494.9 mio as of  31 December 2017 (increase by 
11%). 

The main significant changes (increase/decrease) of Group assets were for the following categories: 

• Derivatives assets designated as hedging instruments: decrease by RON 4 mio (-96.5%) from RON 4.2 mio as at 31 
December 2017 to RON 0.1 mio as at 31 December 2018. 

• Loans and advances to banks: increase by RON 772.5 mio (+68.7%) from RON 1,125 mio in December 2017 to RON 
1,897.6 mio in December 2018. 

• Loans and advances to customers:  increase by 581 mio (+2,5%) from RON 22,954.5 mio in December 2017 to RON 
23,535.8 mio in December 2018. 

• Non-current assets and disposal groups classified as held for sale: decrease by 4.1 mio (-11.2%) from RON 36.8 mio in 
December 2017 to RON 32.7  mio in December 2018  

• Cash and cash equivalents: increase by RON 1,457.4 mio (+16.5%) from RON 8,824.9 mio in December 2017 to RON 
10,282.3 mio in December 2018. 

• Net lease receivables: increase by RON 392.6 mio (+10.6%) from RON 3,696.6 mio in December 2017 to RON 4,089.2 mio 
in December 2018. 

• Financial assets at fair value through profit or loss: increase by RON 175.4 mio (+144.5%) from RON 121.4 mio in 
December 2017 to RON 296.8 mio in December 2018.  

The main significant changes (increase/decrease) of Group liabilities/equity positions were for the following categories: 

• Derivative liabilities at fair value through profit or loss: decrease by RON  10.2 mio (-12.8%) from RON 80 mio at 31 
December 2017 to RON 69.8 mio at 31 December 2018.  

• Derivatives liabilities designated as hedging instruments: increase by RON 2.7 mio (+3.6%) from RON 76.2 mio as at 31 
December 2017 to RON 78.9 mio as at 31 December 2018. 

• Deposits from banks: increase  by RON 609.4 mio (+19.4 %) from RON3,148.3 mio at 31 December 2017 to RON 3,757.7 
mio at 31 December 2018. 

• Deposits from customers: increase  by RON 2,445.5 mio (+9%) from RON 27,049.4 mio at 31 December 2017 to RON 
29,494.9 mio at 31 December 2018. 

• Debt securities issued: decrease by RON 544 mio (-47%) from RON 1,166.1 mio 31 December 2017 to RON 622.1 mio 31 
December 2018.  

• Provisions: increase by RON 73.5 mio (+55.7%) from RON 131.9 mio at 31 December 2017 to RON 205.5 mio at 31 
December 2018. 

• Reserve on available for sale financial assets: decrease by RON 35 mio (-65.5%) from RON -53.5 mio at 31 December 
2017 to RON -88.6 mio RON at 31 December 2018. 
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5.2. Income statement 

Income statement for 2017 and 2016 is presented below: 

 

  Group Bank 

In RON thousands   2018    2017  2016  2018   2017  2016 

Interest income       1,704,394        1,309,852        1,292,213        1,258,876           959,284           989,665  

Interest expense        (476,770)        (287,013)        (347,864)        (350,856)        (209,716)        (257,417) 

Net interest income       1,227,624        1,022,839            944,350           908,020           749,568           732,248  

Fee and commission income          416,318           461,957           409,576           417,581           382,125           356,175  

Fee and commission expense        (110,874)           (89,753)           (78,364)           (98,893)           (80,986)           (74,068) 

Net fee and commission income           305,444           372,204           331,211           318,688           301,139           282,108  

Net income from trading and other financial instruments at fair value 
through profit or loss  

         304,901           211,658           245,446           304,901           212,542           236,185  

Gain/(Losses) from FX exchange            47,264             69,845  -             36,290             56,455  -  

Fair value adjustments in hedge accounting             (2,576)             (4,374)             (3,811)             (2,576)             (4,375)             (3,811) 

Net income on disposals of financial assets and liabilities which are 
not at fair value through profit or loss 

              5,031             66,857           128,523                1,281             45,906           121,914  

Dividends incomes               2,376                2,191                1,914                2,376                2,191                1,914  

Other operating income            19,389             12,724             16,140             12,169             14,287                7,819  
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  Group Bank 

In RON thousands 2018    2017  2016 2018  2017  2016 

Operating income        1,909,453        1,753,944        1,663,772        1,581,149        1,377,713        1,378,375  

Personnel expenses         (398,446)        (373,149)        (351,846)        (347,332)        (325,338)        (303,712) 

Depreciation and impairment of tangible assets           (37,264)           (44,328)           (43,247)           (36,586)           (43,630)           (42,712) 

Amortisation and impairment of intangible assets           (58,368)           (50,086)           (50,367)           (50,235)           (46,125)           (46,699) 

Other administrative costs         (326,289)        (356,263)        (323,348)        (289,016)        (315,715)        (283,673) 

Other operating costs           (27,162)           (23,263)           (31,044)           (16,255)           (11,474)             (9,136) 

Operating expenses         (847,529)         (847,089)        (799,851)         (739,424)         (742,282)        (685,932) 

Net operating income       1,061,924           906,855           863,921           841,725           635,431            692,443  

Net impairment losses on financial assets at amortized cost        (355,056)        (336,719)        (416,284)        (148,209)        (167,961)        (324,099) 

Net provision lossess           (68,791)           (80,131)           (40,000)           (47,445)           (79,733)           (39,579) 

Net gains /(loss) from other investment activities                    64              (4,575)             (2,375)                    64              (4,576)             (2,375) 

Profit before taxation          638,141            485,430           405,262           646,135           383,161           326,389  

Income tax         (103,070)           (79,557)           (75,911)           (95,336)           (57,887)           (59,835) 

Net profit for the period - continued operations          535,071           405,873           329,352           550,799           325,274           266,554  

Net profit for the period - discontinued operations                      -                         0  -                       -                         0  -  

Net profit for the period          535,071           405,873           329,352           550,799           325,274           266,554  

Attributable to:             

Equity holders of the parent          564,455           384,625           308,097                       -                        -                        -   

Non-controlling interests           (29,383)            21,248             21,254                       -                        -                        -   

Net profit for the period          535,071           405,873           329,352                       -                        -                        -   
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5.3. Cash flows 

The structure of cash flows is summarized by the statement of cash flows: 

   Group   Bank  

In RON thousands 2018 2017 2016 2018 2017 2016 

              

Operating activities             

              

Profit / (Loss) before taxation          638,141         485,430         405,262           646,135         383,161          326,389  

              

Adjustments for non-cash items:             

Depreciation, amortisation and impairment on tangible and intangible assets            95,626           94,414           93,614             86,820           89,756             89,412  

Net impairment losses on financial assets          398,380         380,883         324,099           177,949         212,296          283,295  

Change in fair value of derivatives at fair value through profit or loss           (35,667)          17,930            (3,079)           (35,667)          17,930             (3,120) 

Other items for which the cash effects are investing or financing           7,451        165,068          (22,765)              1,166          46,895               6,471  

Other non–cash items        (135,559)         (96,694)      (196,363)        (158,226)         (75,211)        (124,104) 

              

Operating profit before changes in operating assets and liabilities          968,371      1,047,030         600,768           718,177         674,827          578,343  

              

Change in operating assets:             

(Increase) / Decrease in financial assets held for trading     (1,486,128)        529,704          (84,186)     (1,486,117)        529,704           (84,186) 

(Increase) / Decrease in loans and advances to banks        (769,261)      (387,048)        112,169         (768,993)      (387,048)         112,169  

(Increase) / Decrease in loans and advances to customers (599,550)   (2,466,841)   (1,330,244)        (125,052)   (2,074,042)    (1,064,257) 

(Increase) / Decrease in lease investment (493,750)      (584,659)      (510,867)                      -                      -     

(Increase) / Decrease in other assets        (106,084)      (378,035)         (24,964)           (37,878)         (85,289)          (12,384) 

(Increase) / Decrease in investment securities available for sale -  -          (55,299) -  -           (55,299) 
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   Group   Bank  

In RON thousands 2018 2017 2016 2018 2017 2016 

Change in operating liabilities:             

(Decrease) / Increase in deposits from banks  675,379 (15,417) (1,574,944) 675,379 (15,417) (1,574,944) 

(Decrease) / Increase in deposits from customers 2,390,546 5,053,454 4,223,415 2,471,397 4,892,053 4,337,788 

(Decrease) / Increase in other liabilities (10,829) 354,738 22,328 (91,942) 381,945 3,652 

Income tax paid  (103,009) (121,668) (50,128) (79,170) (104,136) (30,882) 

  
      

Cash flows from / (used in) operating activities 465,685 3,031,259 1,328,048 1,275,799 3,812,597 2,210,000 

  
      

Investing activities 
      

Acquisition of property and equipment and intangible assets (100,102) (83,293) (87,747) (91,526) (80,371) (79,160) 

Proceeds from sale of property and equipment 1,257 12,626 1,050 1,257 1,713 1,050 

Dividends received 2,466 2,191 1,914 2,466 2,191 1,914 

Proceeds from sale of equity investments  13,148 656 45,263 - 656 45,263 

Cash flows used in investing activities (83,231) (67,820) (39,520) (87,803) (75,810) 30,933 
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   Group   Bank  

In RON thousands 2018 2017 2016 2018 2017 2016 

Change in operating liabilities:             

(Decrease) / Increase in deposits from banks           609,723          (25,557)   (1,574,944)          609,723          (25,557)    (1,574,944) 

(Decrease) / Increase in deposits from customers       2,390,546      5,053,454      4,223,415        2,471,397      4,892,053       4,337,788  

(Decrease) / Increase in other liabilities                  418         354,738           22,328            (91,942)        381,945               3,652  

Income tax paid            (85,097)      (121,668)         (50,128)           (79,170)      (104,136)          (30,882) 

              

Cash flows from / (used in) operating activities          337,642      3,031,259      1,328,048        1,197,749      3,812,597       2,210,000  

              

Investing activities             

Acquisition of property and equipment and intangible assets           (88,738)         (83,293)         (87,747)           (91,526)         (80,371)          (79,160) 

Proceeds from sale of property and equipment               1,259           12,626              1,050                1,259              1,713               1,050  

Dividends received               2,466              2,191              1,914                2,466              2,191               1,914  

Proceeds from sale of equity investments             41,528                 656           45,263                       -                       -               45,263  

Cash flows used in investing activities           (43,485)         (67,820)         (39,520)           (87,801)         (76,467)            30,933  

              

Financing activities             

Dividends paid                      -         (125,881)      (107,022)                      -         (125,881)        (107,022) 

New debt securities issued        (550,000)        610,000   -        (550,000)        610,000   - 

Increase in capital and share premium          697,825                     -     -          697,825                     -     - 

Repayments of loans from financial institutions     (2,198,590)   (4,726,744)   (3,178,861)           (60,842)   (1,784,916)    (1,041,239) 

Repayments/drawdowns from subordinated liabilities                      -           559,164   -                      -           559,164   - 

Drawdowns from loans from financial institutions        3,217,057      3,738,500      3,163,735           263,454           68,786          135,582  



2018 Annual Report as per FSA Regulation 5/2018 
 

2018 Annual Report as per FSA Regulation 5/2018 
 

 
 
 
 
 

 

 

 

 

The liquidity ratio in RON equivalent calculated in accordance with NBR Regulation 25/2011 was between 1.52 and 15.84 (depending on the residual 

maturity of the assets and the liabilities), while in 2017 it was between 1.09 and 18.62.

   Group   Bank  

In RON thousands 2018 2017 2016 2018 2017 2016 

Cash flows from financing activities 1,078,005 55,040 (122,147) 272,387 (672,847) (1,012,678) 

  
      

Net increase in cash and cash equivalents 1,460,448 3,018,479 1,166,381 1,460,385 3,063,939 1,166,389 

  
      

Cash and cash equivalents at 1 January 8,824,908 5,806,429 4,594,567 8,824,887 5,760,948 4,594,559 

IFRS 9 impact at 01.01.2018 (3,110) - - (3,098) - - 

Cash and cash equivalents at 31 December 10,282,258 8,824,908 5,760,948 10,282,174 8,824,887 5,760,948 

  
      Cash flows from operating activities comprise of: 
      

  
      

Interest income 1,258,545 1,078,022 1,061,754 920,013 1,078,022 914,791 

Interest expense (429,034) (237,651) (166,350) (311,099) (237,651) (259,580) 
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Annex 6.1.  
 
The list of subsidiaries and entities controlled by the Bank 

 
 
 

The lisf of UniCredit Bank SA’s subsidiaries controlled as of 31 December 2018 consists of:  
 

 
No Legal entity name Shareholding 

(%) 
Entity type Sole fiscal 

code 
Trade Register 

No. 
 

General Banking/IFN 
Register No. 

1 UniCredit Consumer Financing IFN S.A. 50.10% Subsidiary – directly controlled 24332910 J40/13865/2008 RG-PJR-41-110247 

2 UniCredit Leasing Corporation IFN S.A. 99.98% 
Subsidiary – directly and indirectly 
controlled 14600820 J40/3396/2002 

RG-PJR-41-110176 
RS-PJR-41-110031 

3 Debo Leasing IFN SA* 99.97% Subsidiary –indirectly controlled 15948432 J40/16182/2003 RG-PJR-41-110197 
 
*) This legal entity is directly controlled by UniCredit Leasing Corporation IFN S.A. 
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Annex 6.2.  
 
List of related parties 

 
The list of UniCredit Bank SA’s related parties as of 31 December 2018 consists of:  
 

Nr. Crt Denumire parte afiliata Tip Parte Afiliata  

1 UNICREDIT BANK SA Grup UniCredit 

2 UNICREDIT BANK AUSTRIA AG Grup UniCredit 

3 UniCredit Bank Austria AG Grup UniCredit 

4 UNICREDIT BANK AG, GERMANY Grup UniCredit 

5 UNICREDIT BANK HUNGARY ZRT Grup UniCredit 

6 UNICREDIT SPA Grup UniCredit 

7 UNICREDIT BANK CZECH REP. AND SLOVAKIA Grup UniCredit 

8 UNICREDIT BANK AUSTRIA AG Grup UniCredit 

9 UNICREDIT BANK AG, GERMANY Grup UniCredit 

10 UNICREDIT BANK AG, NEW YORK BRANCH Grup UniCredit 

11 UNICREDIT BANK CZECH REP. AND SLOVAKIA,SLOVAKIA BR Grup UniCredit 

12 UNICREDIT BULBANK AD Grup UniCredit 

13 UNICREDIT BANKA SLOVENIJA D D Grup UniCredit 

14 UNICREDIT BANK IRELAND PLC Grup UniCredit 

15 UniCredit SpA London Branch Grup UniCredit 

16 ZAGREBACKA BANKA DD Grup UniCredit 

17 UNICREDIT BANK AG LONDON BRANCH Grup UniCredit 

18 UniCredit SPA Grup UniCredit 

19 UNICREDIT BANK AG, HONG KONG Grup UniCredit 

20 AO UniCredit Bank Grup UniCredit 

21 UNICREDIT BANK SERBIA JSC Grup UniCredit 

22 UniCredit Luxembourg SA Grup UniCredit 

23 FactorBank AG Grup UniCredit 

24 UNICREDIT CAIB SECURITIES ROMANIA SA Grup UniCredit 

25 UNICREDIT LEASING FLEET MANAGEMENT SRL Grup UniCredit 

26 UNICREDIT LEASING CORPORATION IFN S.A. Grup UniCredit 

27 UNICREDIT INSURANCE BROKER S.R.L. Grup UniCredit 

28 AMUNDI ASSET MANAGEMENT S.A.I. SA Grup UniCredit 

29 DEBO LEASING IFN SA Grup UniCredit 

30 UNICREDIT FACTORING S.p.A. Grup UniCredit 

31 UNICREDIT CONSUMER FINANCING IFN S.A. Grup UniCredit 

32 PIONEER ASSET MANAGEMENT S.A Grup UniCredit 

33 U.B.I.S.AUSTRIA GMBH VIENA SUC.BUCURESTI Grup UniCredit 

34 UNICREDIT FACTORING EAD Grup UniCredit 

35 PIONEER ASSET MANAGEMENT A.S Grup UniCredit 

36 UCTAM RO SRL Grup UniCredit 

37 U.B.I.S. SCPA MILANO SUCURSALA BUCURESTI Grup UniCredit 

38 YAPI VE KREDI BANKASI AS Grup Unicredit 

39 YAPI KREDI FAKTORING Grup UniCredit 
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Nr. Crt Denumire parte afiliata Tip Parte Afiliata  

40 Daniela Bodirca Management / Corporate officer 

41 Lefter Alexandru Catalin Management / Corporate officer 

42 Dan Corneliu Pascariu Management / Corporate officer 

43 Gabriel Jeflea Management / Corporate officer 

44 Viviana Traistaru Management / Corporate officer 

45 Andreea Adamescu Management / Corporate officer 

46 Eugenia Bolboros Management / Corporate officer 

47 Dragulin Gabriela Management / Corporate officer 

48 Elena Florea Management / Corporate officer 

49 Simona Petrescu Management / Corporate officer 

50 Alexandra Ivanov Management / Corporate officer 

51 Andrei Bratu Management / Corporate officer 

52 Catalin Rasvan Radu Management / Corporate officer 

53 Dragos Birlog Management / Corporate officer 

54 Vedel Razvan Management / Corporate officer 

55 Claudia Mocanu Management / Corporate officer 

56 Alina Dragan Management / Corporate officer 

57 Dutu Gheorghe Marius Management / Corporate officer 

58 Septimiu Postelnicu Management / Corporate officer 

59 Ana Dutu Management / Corporate officer 

60 Cristian Badoi Management / Corporate officer 

61 Ilie Daniela Costina Management / Corporate officer 

62 Postelnicu Mihaela Management / Corporate officer 

63 Florea Serban Daniel Management / Corporate officer 

64 Smartrade International Management / Corporate officer 

65 Mocanu Sorin Alexandru Management / Corporate officer 

66 Cirstea Gabriel Management / Corporate officer 

67 Birlog Andreea Madalina Management / Corporate officer 

68 Adamescu Andrei Octavian Management / Corporate officer 

69 Florea Daria Management / Corporate officer 

70 Florea Alexandra Management / Corporate officer 

71 Florea Irina Management / Corporate officer 

72 Postelnicu Stefan Nectarie Management / Corporate officer 

73 Postelnicu Toma Management / Corporate officer 

74 Postelnicu David Management / Corporate officer 

75 Ani Cirstea Management / Corporate officer 

76 Ioana Ciucu Management / Corporate officer 

77 Daniel Popescu Management / Corporate officer 

78 Marco Giuseppe Esposito Management / Corporate officer 

79 Adrian Codirlasu Management / Corporate officer 

80 Razvan Breten Management / Corporate officer 

81 Manuta Dumitrache Management / Corporate officer 

82 Sorin Dragulin Management / Corporate officer 

83 Parvulescu Adrian Constantin Management / Corporate officer 



     Annex 6.2. 

 

 
 

3 
 

Nr. Crt Denumire parte afiliata Tip Parte Afiliata  

84 Adina Enescu Management / Corporate officer 

85 Marco Cravario Management / Corporate officer 

86 Adina Iovu Management / Corporate officer 

87 Bogdan Oniga Management / Corporate officer 

88 Jakub Dusilek Management / Corporate officer 

89 Andrea D'Alessandro Management / Corporate officer 

90 Diana Ciubotariu Management / Corporate officer 

91 Giovanni SCOTTO DI FRECA Management / Corporate officer 

92 Cotiga Mircea Marian Management / Corporate officer 

93 Milosoiu Simona Nicoleta Management / Corporate officer 

94 Milosoiu Simona Nicoleta Management / Corporate officer 

95 Tanasescu Ienciu Serban Mihai Management / Corporate officer 

96 Ramona Balasanian Management / Corporate officer 

97 Daniela Panaitescu Management / Corporate officer 

98 Cotiga Adina-Georgiana Management / Corporate officer 

99 Cotiga Darius-Alexandru Management / Corporate officer 

100 Cotiga Sara-Maria Management / Corporate officer 

101 Milosoiu Radu Management / Corporate officer 

102 Milosoiu Andrei Management / Corporate officer 

103 Tanasescu Ienciu Sophia Ioana Management / Corporate officer 

104 Boureanu Irina Management / Corporate officer 

105 Balasanian Arsavir Teodor Management / Corporate officer 

106 Balasanian Robert Andrei Management / Corporate officer 

107 Balasanian Alexandru Vlad Management / Corporate officer 

108 Panaitescu Cristian Ion Management / Corporate officer 

109 Panaitescu Bianca Maria Management / Corporate officer 

110 Eval Expert SRL Management / Corporate officer 

111 Mega Trans Logistic SRL  Management / Corporate officer 

112 Axa Management Concept Srl Management / Corporate officer 

113 Crision Exim SRL Management / Corporate officer 

114 Ignat Bogdan Management / Corporate officer 

115 Cezarina Morar Management / Corporate officer 

116 Borislav Genov  Management / Corporate officer 
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Curriculum Vitae  

Stefano Porro 
Birth date: 07-03-1975 
Age: 43 
Nationality: Italian 

2006-current: Unicredit Group – Unicredit S.p.A. 
Entity regulated by the European Central Bank and Bank of Italy 

Current Role

Head of Group Administrative & Analytics Office (2017-current)    
Main responsibilities:  
Manager charged with preparing Company Financial Reports 
Coordinating Accounting, Regulatory Reporting, Tax affairs, Data office activities at Group level 

Responsible for: i) Group accounting processes, procedures and data/reporting production; ii) application of the relevant 
accounting principles throughout the Group; iii)  consolidated and Unicredit S.p.A.  regulatory notification and reporting; 
iv) definition and implementation of tax related policies, procedures, principles; v) assessment of tax implications and 
compliance for ordinary business development, new product introduction and extraordinary transactions; vi) data 
strategy and management for analysis and reporting for the business network, competence lines, top management. 

Current Board and Supervisory Board Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.  

Previously carried out managerial roles:  

i) Head of Group Planning & Capital Management (2015-2017)  

Main responsibilities:  
Coordinating Planning & Control, Capital Management and Strategic Assets & Liabilities Management activities at Group 
level 

Board and Supervisory Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.  
Preceding Board Member positions: Unicredit Bank Ireland 

ii) Head of Group ALM & Financial Planning within the Group Finance Department (2009-2015)
Main responsibilities:  
Coordinating Group financial planning and funding process, ensuring Group-wide financial stability with an efficient mix 
between assets and liabilities;
Coordinating ALM activities and methodologies at Group level (Liquidity, Interest Rates, FX strategic & operating 
strategies, Fund Transfer Pricing, Models development), also defining targets & steering the execution of specific 
financial transactions over Group subsidiaries; 
Structured Balance Sheet Transactions and financial deals for strategic management of equity, interest rate, FX, credit & 
country risks 

Preceding Board Member positions: Unicredit Credit Management Immobiliare and Unicredit Delaware 

iii) Head of Active Balance Sheet Management within the Group Finance Department (2006-2009) 
Main responsibilities: 
Listed Shareholdings / Strategic investments Management, Structured Balance Sheet Transactions, Active Credit 
Portfolio Management 

Preceding Board Member positions: Aspra Finance, firm in charge of non-performing loans management 
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1999-2006 Allianz Group - Riunione Adriatica di Sicurtà S.p.A.
Entity regulated by the ISVAP (Italian Insurance Companies regulator) 

Head of Corporate Finance and Financial Markets units (2004-2006)  
Main responsibilities:  
• Active monitoring of shareholdings (Italian and foreign) and strategic investments (listed and not), with analysis and 
execution of extraordinary financial operations (including active management through derivatives instruments with 
hedging or yield enhancement purposes) 
• Deal management for M&A operations and core business investments (insurance, banking, asset management & 
financial network, real estate) 
• Business case assessment and corporate development initiatives (launch of new business activities)  
• Analysis to support investment/disinvestment activity and performance monitoring of Alternatives Investments (Real 
Estate, Private Equity, Hedge Funds) 
• Management of proprietary investment portfolio composed by equities, bonds, structured investments, financial 
derivatives 

Other positions: Committee Member of Ras Private Equity Partners Fund; Board Member of CityLife, real estate firm 
winner of the contest for the requalification of the historical quarter of the Fair of Milan 

Previously carried out activities in the Finance Department (1999-2004) with regard to asset management 
and corporate finance related topics: 

i) Head of the Corporate Finance and Strategic Investments unit (2002-2004) 

ii) Financial analyst in the Financial Participations unit (2001-2002)  

iii) Analyst/portfolio manager of the Insurance proprietary investment portfolio (1999-2000)  

1999-1999 KPMG S.p.A. 

Analyst for auditing activity in the Banking, Insurance and Financial Institutions industries 

Studies

1994-1999 Bachelor in Business Administration - Management of Industrial Enterprises - Luigi Bocconi University in 
Milan  







C U R R I C U L U M  V I T A E 

Heinz Meidlinger, 63 
 

 

 

EDUCATION 

Primary School, Vienna 09/61 – 06/65  

Secondary Modern School, Vienna 09/65 – 06/69  

Polytechnic School, Vienna 09/69 – 06/70  

Internal and External Seminars on Management and Leadership 

 

CURRENT FUNCTIONS 

 Meidlinger Investment & Consulting Ges.m.b.H.  

Managing Partner  

 Dep. Chairman of Supervisory Board in the following corporations:  

UniCredit Bank Czech Republic and Slovakia a.s, Prague  

UniCredit Bank Romania SA, Bucharest  

 Member of Supervisory Board in the following corporations:  

UniCredit Bulbank a.d., Sofia  

Wiener Privatbank, Wien 

 Chairman of Audit Committee  

UniCredit Bank Romania SA, Bucharest  

 Member of Audit, Nomination and Compensation Committees in the following corporations:  

UniCredit Bank Czech Republic and Slovakia a.s., Prague  

UniCredit Bank Romania SA, Bucharest  

Wiener Privatbank, Wien 

 Member of Risk Committee in the following corporation:  

UniCredit Bank Czech Republic and Slovakia a.s., Prague  

UniCredit Bank Romania SA, Bucharest  

UniCredit Bulbank a.d., Sofia  

Wiener Privatbank, Wien 

 

PREVIOUS RESPONSIBILITIES  

 Chairman of the Supervisory Board  

July 2009 – December 2013 UniCredit Bank Slovakia a.s., Bratislava  

 Member of Supervisory Board in various countries:  

since 1994 Austria, Russia, Ukraine, Hungary, Slovenia, Serbia,  

Cayman Islands, United Kingdom, Croatia, Poland, Germany,  

Slovakia, Romania, Bulgaria and Czech Republic  

 UniCredit Bank AG – Vienna Branch  

July 2010 – September 2010 Branch Manager 

 UniCredit CAIB AG  

March 2010 – June 2010 CEO, Member of the Board  

 UniCredit CAIB AG  

July 2008 – March 2010 dep. CEO, Member of the Board  

 UniCredit Bank Austria AG  

July 2008 – December 2010 Head of Markets, Managing Director  



 UniCredit Markets & Investment Banking  

since July 2006 Member of the Operating Committee  

 UniCredit Markets & Investment Banking  

August 2007 – July 2008 General Manager Global Markets 

 Bank Austria Creditanstalt AG  

August 2007 – July 2008 Head of Markets  

 UniCredit Markets & Investment Banking  

July 2006 – August 2007 Global Head of Fixed Income Currencies & Commodities  

 Bank Austria Creditanstalt AG  

April 2003 – July 2006 Executive Director and Treasurer  

Head of EEMEA Markets and Subsidiaries 

 Bank Austria AG  

June 2001 – April 2003 Managing Director of EEMEA Markets (management responsibility  

within Joint Management Structure of HVB and BA CA)  

March 1999 – June 2001 Deputy Head of Group Treasury Bank Austria (Deputy Group  

Treasurer) - since March 1999  

Management responsibility for Treasury and Custody activities in  

CEE countries and full branches of BA-Group  

Global Head of FX  

Global Head of Custody  

since July 1999 General Manager  

September 1998 – March 1999 Head of International Coordination for Foreign Treasury Units  

Assistant General Manager FX Markets Bank Austria  

[Sept. 1998 Creditanstalt merger into Bank Austria] 

 Creditanstalt AG  

June 1997 – September 1998 Head of Department FX Markets and Corporate Sales  

since June 1994 Assistant General Manager  

May 1992 – June 1997 Deputy Head of Department FX Markets and Corporate Sales  

since June 1990 Senior Dealer  

1987 – 1993 Head of Group FX-Trading  

since September 1980 Treasury department, bank notes and foreign exchange  

August 1970 – September 1980 Various activities in branch-offices 
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Name Dr. Jutta Liebenwein-Schöffmann 
 

Date and place of birth November 30th, 1959 in 9360 Friesach, Austria 
Address Trazerberggasse 90, 1130 Vienna 
Nationality  Austrian 

 
Educational background  
Sep 1966- June 1970 Primary school in 9360 Friesach, Austria 
Sep 1971- June 1978 High School (Gymnasium St. Veit a.d. Glan), Austria 
Oct 1979- March 1984 Studies of law at Karl-Franzens-Universität 8010 Graz, Austria 

Graduated (doctor juris) in 1984 
Oct 1984- June 1985 Diplome des Etudes Approfondies (D.E.A.)  

Droit International Economique 
Université Panthéon-Sorbonnes, Paris, France 

Jan – Dec 1990 M.B.A. INSEAD Fontainebleau, France, graduated in Dec 1990 
 

Professional Experience  
1982-1984 Assistant at the Institute of International Law and Relations at the 

Karl-Franzens-Universität 8010 Graz, Halbärthgasse 3, Austria 
1984 and 1986 9 months practice at the Judicial Courts of Austria in Graz and 

Vienna  
March 1986- March 87 Practice of law with the international law firm Linklaters&Paines, 

London EC2Y 8HQ, 1 Silk Street, UK 
April 1987 – March 88 Ortner Pöch Foramitti, law firm in 1010 Vienna, Austria 

- general legal work in civil and criminal law  
April 1988- Oct 2000 Various positions at Creditanstalt.Bankverein/Bank Austria 

(merged in 1998) in 1010 Vienna, Schottengasse 4-6, Austria 
(supervision Austrian National Bank/FMA) 

- credit advisor in project finance and corporate finance units 
- international planning & shareholding 
- risk management: responsible for corporate transactions of 

London branch, moved later on to CEE risk management 
with responsibility for Russia and Hungary 

Nov 2000- Oct 2003 Austria Wirtschaftsservice GmbH, Walcherstrasse 11, 1020 
Vienna, Austria (guarantee institution under the responsibility and 
supervision of the Austrian Ministry of Finance) 

- head of team responsible for East-West-Fund 
- advised and serviced numerous Austrian companies  
- responsible for cooperation with IFIs (EBRD, EIB, IFC) 
- member of SB of a private equity fund 

Nov 2003 – Sept 2016 Various positions in Unicredit Bank Austria, Schottengasse 4-6, 
1010 Vienna. Austria (supervision Austrian national Bank/FMA) 
mostly in Underwriting, approval authority for credit transactions 
gradually increased over years up to EUR 75mn 

- CEE Underwriting: head of SEE desk  
- Global Account Manager for a corporate portfolio of 15 

client groups  (in 2007/08 for a period of 1 year) 
- Regional Industry Team 3: deputy and subsequently head 

of credit underwriting unit responsible for the corporate 
portfolio Automotive, Transport and Tourism CEE & Austria 

- head of CEE Underwriting March 2014 – September 2016 
(i) supervises a team of 14 – 16 persons 
(ii) around EUR 45bn approved credit lines under 
responsibility 
(iii) assesses credit transactions 
(iv) issuing non-binding opinions to CEE banking 
subsidiaries 
(v) member of credit committee of Unicredit Bank Austria 



 

 

-  
Since October 2016 Head of Underwriting CEE in Unicredit spa, Piazza Gae 

Aulenti, 20154 Milan, Italy 
- continuation of underwriting function for CEE in Unicredit 

spa after demerger of CEE division from Bank Austria and 
integration into Unicredit spa, Milan 

- head of a team of 14 persons 
- approval authority up to EUR 150mn for credit transactions 

of CEE customers in Unicredit spa 
- issuing non-binding opinions to CEE banking subsidiaries  

for credit transactions up to EUR 150mn 
- preparing credit assessments for the credit committee of 

Unicredit Holding 
- reports directly to the CRO CEE of Unicredit group. 
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CURRICULUM VITAE  

 

 

Andrei BRATU 
 

 

 PERSONAL DATA 
      Birthdate: April 16, 1978 

 

 

 EDUCATION 
 

1997 - 2001           Bucharest Academy of Economic Studies 

          BSc Finance and Banking 

 

2001- 2003           Bucharest Academy of Economic Studies 

                          MSc Financial Management and Capital Markets 

 

       TOEFL certificate 2002 

 

Various training courses in:      - Structured & Project Finance - SDA Bocconi, UniCredito Italiano  

- Capital markets & Privatisations - SDA Bocconi, UniCredito 

Italiano 

- Acquisition finance - SDA Bocconi, UniCredito Italiano 

- Financial Analysis – UniCredit Romania  

- Credit Risk – Unicredito Italiano 

- Banking regulations in Romania  - ARB 

- International Accounting Standards – KPMG 

 
 

 

 PROFFESIONAL EXPERIENCE 
 

 

November 2003 – present       UNICREDIT BANK SA (Bd Expozitiei 1F, Sector 1, Bucuresti) 

          Institution under the supervision of National Bank of Romania 

                                                                  

           

      Executive Vice President and Chief Risk Officer (January 2019-

present) 

 

      Director (September 2015 – December 2019) 

      Mid Corporate Department 
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      Director (August 2009 – August 2015) 

      Corporate Underwriting Department 

       

 Interim positions (held in parallel with the base position): 

 Interim Chief Risk Officer (March 2012 – Sept 2012) 

 Interim Retail Underwriting Director (Oct 2012 – Dec 2013) 

 

       Director (June 2007 – July 2009) 

       Specialized Lending Department 

 

       Deputy Director (March 2006 – July 2007) 

                                                       Corporate Products Department                                                    

 

Officer / Senior Officer (Novembre 2003 – March 2006) 

                                                        Credit Department 

 

 

April 2003 – October 2003            BANCA DE CREDIT SI INVESTITII ROMEXTERRA SA 

       (Soseaua Pipera 42, Globalworth Plaza, Bucuresti)  

           Institution under the supervision of National Bank of Romania 

  

            Analyst – Network Coordination Department 

 

 

May 2000 – April 2003           S.C. VALSA CONSULTING S.A. 

Financial Analyst 

 
 














































































